Club Health Assessment for District 416 through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106361 CASABLANCA ARC EN CIEL 08/31/2009 | Active 26 29 3 26 100.00% 0 0 1 New N/R
106362 CASABLANCA ARPEGE 08/31/2009 | Active 20 20 0 20 100.00% 0 6 New N/R 90+ Days
101674 FES LUMIERES 04/02/2008 | Active 1 14 0 0 0 0.00% 14 14 1 None N/A 90+ Days
107386 FQUIH BEN SALEH ATLAS 02/02/2010 | Newly Chartered 24 24 0 24 100.00% 0 0 New S,T.M N/R
102581 NADOR DOYEN 06/30/2008 | Cancelled(8) 3 0 0 19 -19  -100.00% 29 0 4 None N/A |90+ Days
106808 RABAT LUMIERE 10/26/2009 | Active 19 21 2 19 100.00% 0 0 1 New ™™ N/R 90+ Days
102243 RABAT RYAD SALAM 06/02/2008 | Active 17 15 11 4  30.77% 13 1 1 Same P,T.M 2
Clubs more than two years old
52313 AGADIR TILILA 12/18/1991 Active 1 23 0 1 -1 -4.17% 24 1 1 1 None N/A 90+ Days
26965 CASABLANCA 05/01/1953 | Active 34 0 0 0 0.00% 34 19 1 None N/A
84475 CASABLANCA AMITIE 11/30/2004 | Active 3 13 0 0 0 0.00% 25 7 New P.S,T.M 9
47741 CASABLANCA ANFA 09/23/1987 | Active 1 17 0 0 0 0.00% 17 8 New P.M N/R
26966 CASABLANCA ATLANTIQUE 01/12/1971 | Active 1 24 0 0 0 0.00% 24 9 New P, T 18 90+ Days
54158 CASABLANCA ESPOIR 02/24/1993 | Active 1 17 0 7 -7 -29.17% 24 7 4 New 20
48090 CASABLANCA LES IRIS 01/21/1988 | Active 2 25 0 0 0 0.00% 25 7 New P,S\M N/R |90+ Days
60321 CASABLANCA OASIS 01/29/1998 | Active 1 12 12 0 12 100.00% 0 5 New 5
57067 CASABLANCA UNITE 06/12/1995 | Active 18 0 2 -2 -10.00% 23 9 3 New P,S,T.M 1
26971 EL JADIDA 12/23/1954 | Active 1 18 0 1 -1 -5.26% 21 9 0 New P, T 17
56640 EL JADIDA MAZAGAN 03/14/1995 | Active 2 19 0 0 0 0.00% 19 2 New T 7
26967 FEZ 04/26/1955 | Active 1 19 0 0 0 0.00% 19 14 2 None N/A
57068 KENITRA MAAMORA 06/15/1995 | Active 2 14 0 0 0 0.00% 14 7 1 None N/A
26970 MARRAKECH 01/03/1955 | Active 33 4 2 2 6.45% 31 6 0 New M N/R
63239 MARRAKECH ATLAS 05/30/2000 | Active 18 7 2 5  38.46% 13 4 1 New ST N/R
58849 MARRAKECH LES OLIVIERS 11/01/1996 | Active 23 0 0 0 0.00% 23 12 New P, T,M N/R
26972 MEKNES 04/18/1956 | Active 1 26 2 0 2 8.33% 24 1 New P,T.M N/R
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48574 MEKNES SALAM 05/10/1988 | Active 34 1 0 1 3.03% 34 0 New P, T,M 8
62635 RABAT AGDAL RYAD 12/27/1999 | Active 1 26 9 17 -8 -23.53% 22 1 0 New 2
52187 RABAT CHELLAH 11/21/1991 | Active 1 21 0 0 0 0.00% 23 0 New T 0
26975 RABAT DOYEN 05/15/1953 | Active 1 21 1 1 0 0.00% 14 17 0 New M 7 $1084.18
52353 RABAT OUDAYA 12/30/1991 | Active 18 3 1 2 12.50% 17 2 2 New T 3
66503 SALE 07/16/2002 | Active 2 24 6 0 6 33.33% 18 1 New P,S,T N/R 90+ Days
61650 SIDI KACEM LES ORANGERS 03/09/1999 | Active 2 7 1 0 1 16.67% 6 3 New T N/R 90+ Days
26979 TANGIER DOYEN 02/16/1954 | Active 1 21 0 2 -2 -8.70% 23 3 0 New P,S,T 40
60791 TANGIER IBN BATOUTA 05/15/1998 | Active 1 20 0 0 0 0.00% 20 13 1 None N/A
35510 TANGIER MONTAGNE 04/28/1978 | Active 1 18 0 2 -2 -10.00% 20 9 1 New P.M N/R
55348 TETOUAN MEDINA 02/28/1994 | Active 2 10 0 0 0 0.00% 10 14 1 None N/A 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
34 4 1 3 693 155 73 82 13.42% 623 20 50% 47% 21% 26% 0 0% 1 1 19 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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